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Mill Falls Charter School 
2021/22 Reopening Plan 

Prepared for ESSER-Required Safe Return  
to In-Person Instruction & Continuity of Services 

 
Introduction & Purpose  
Over the last 15 months, we have experienced so much together as a school community. We have faced 
the challenges which COVID has presented with tenacity, grit, creativity, empathy and courage. We are 
proud of everything that we have achieved together during this difficult COVID period. We look forward 
with great enthusiasm to a return to structures that are more familiar to our students, staff, and families 
in the 2021/22 School Year.  
 
Mill Falls Charter School will resume full-time / in-person learning for all students on September 2, 2021. 
From our experience this year, we recognize that in-person learning is the best way to provide our public 
Montessori program and thus to meet the educational and social/emotional needs and well-being of our 
students and staff. 
 
As we look to the 2021-2022 school year, we continue our commitment to a safe and meaningful 
opening of school that aligns with CDC, state and local health guidelines and recommendations. It is now 
well understood that returning to school for in-person learning during the pandemic is not risk-free; the 
nature of this virus makes that impossible. Working with the Manchester Health Department directly to 
analyze our unique educational program design, we have relaxed some of our 2020/21 mitigation 
practices to allow for more collaborative learning – the heart of our public Montessori program. 
 
This spring has brought a lot of positive COVID news – a decrease is cases, hospitalizations and deaths 
due to COVID, and an increase in vaccination levels among those who are currently eligible. As of this 
writing, Manchester and the state of NH are no longer experiencing substantial transmission rate (10 
cases or more out of 100,000 people over 10 days/14 days). The fact that we are now in a moderate level 
of transmission, allows us to consider broad evaluation of our plans. Is it our every hope that these 
positive trends will continue and hold into the new school year. It is from that place of optimism, that we 
have developed the enclosed plan for the 2021/22 school year with the full support and guidance of our 
partners at the Manchester Health Department.  
 
That said, if at any point, the transmission rates were to surge and/or other factors such as 
hospitalizations or deaths were to increase significantly, it would force a re-evaluation of our protocols, 
and would likely require far more stringent measures than what we are expecting to implement as we 
start the 2021/22 school year.    
 
This opening plan was developed in part to satisfy federal COVID related grant requirements, and also to 
communicate with the Mill Falls Community the expectations for the coming school year. It was 
developed by the Mill Falls School Administration in partnership with the Manchester Health Department 
and with input from Mill Falls Staff, School Board and Parents.  
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When planning the best use of the ESSER III funds, Mill Falls invited all members of our School 
Community, including Staff, Families, Outside Service Providers and the Board of Trustees to engage in an 
extensive survey intended to collect ideas about how best to prioritize the design and use of our ESSER 
funding in the 2021/22 school year. The needs identified for ESSER funds include learning materials to 
identify and fill learning gaps; professional development and personnel to support student and staff 
mental/emotional health and well-being; COVID-specific cleaning /disinfecting supplies and additional 
materials to support our healthy and safe school environment. 
 
A more robust document will be shared with families as part of our annual Family Handbook in August. 
Our safe school reopening plan will be reviewed by the School Administration and communicated with 
the Board of Trustees at least every six months during the ESSER funding period, to ensure we are 
continuing to deliver the best practices/services and doing so with safety at the fore. Any changes will be 
communicated to our families in a timely fashion.  
 
As we reopen in September, our top priority remains as it always has - the safety of everyone in our 
building. We believe this is the only way meaningful and lasting learning can take place.  We will continue 
to collaborate with the Manchester Health Department as well as the NH Department of Health and 
Human Services in regard to contact tracing, isolation and quarantine as needed, while at the same time 
consulting the CDC recommendations and guidance. 
 
At Mill Falls, we have always taken seriously our responsibility to ensure that students and staff are 
provided with a safe and engaging educational experience, one that allows our students to make or 
exceed expected academic progress as our staff nurtures their social and emotional well-being. To 
achieve this, we always aim to work in partnership with our parents/guardians, and seek to find 
community partners in support of our work.  
 
The following pages outline the basic plans for 2021/22 school year as best we can plan as of this writing.  
 
We thank you for your review of the plan. The plan is posted on our website, (https://millfalls.org/cares-
esser-safe-opening-plan-june-2021)  and partnered with a survey to collect comments, thoughts and 
ideas from stakeholders (please see the conclusion section on page 8 for the link to the comment page, 
also available on the webpage).  
 
Wishing everyone in our Mill Falls Community a wonderful and healthy summer! 
 
~ The Mill Falls Admin Team 
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Teaching & Learning Model in 2021/22 
 
Mill Falls Charter School will resume full-time / in-person learning for all students on September 2, 2021. 
Mill Falls will not be providing remote learning options in the 2021/22 School Year, unless there is 
another COVID emergency that requires a flip from in-person to remote learning. 
 
Special Education & Intervention 
All Special Education services provided by the Mill Fall Staff (as per agreements with the students’ sending 
districts) will continue as detailed in their IEPs. Likewise, all Intervention plans will continue to support 
those students who are determined to be at risk or below grade level.  
 
ELL Services 
All ELL services will continue based on annual assessment and related student need. 
 
Social / Emotional Wellness 
Mill Falls will focus on student and staff wellness in a number of ways familiar in our Montessori setting 
and related to our Grace, Courtesy and Respect curriculum, and will also implement some new practices. 
We will continue to provide staff with professional development opportunities to support the mental 
health of their students and themselves. We will also be creating a new staff Social Worker position in our 
2021/22 programming to support children and staff in student social and emotional learning and staff 
well-being.  
 
Lunch & Recess 
Lunches will return to the classroom, as they were in our pre-COVID design. We have enjoyed the option 
of taking lunch outdoors and will aim to provide that option when the weather and schedules permit. 
Recess and lunch will remain as a cohorted activity for the start of the school year. This will be re-
evaluated as we learn more about the COVID infection rates and evolving guidelines.  
 
After School Activities, Child Care & Community Events 
It is our goal to re-introduce after school activities, childcare programming, and safe community events 
during the 2021/22 School Year. This will be evaluated in the fall; but will not begin at the start of the 
school year. 
 
Bus Transportation 
As of this writing, we do not yet know the plans of the Manchester School District (MSD) and their busing 
partner the Manchester Transit Authority (MTA). Manchester resident-students enrolled at Mill Falls are 
able to take the bus to and from school as per charter law. While busing is a necessity for some families, 
some families may be able to arrange alternatives that reduce stress and enable parents to rotate picking 
up and dropping off when possible.  
 
It is our understanding that MSD plans to expand their current hub model, with the goal of establishing 
something close to neighborhood bus stops not further than 1.4 miles from any student’s home. But this 
has not been finalized by the District as of this writing. We will update our school community as we learn 
more from MSD/MTA. 
 
As a reminder, Mill Falls does not have any control over busing protocol, COVID safety, systems, routes or 
times that the MSD/MTA will use to transport students.  
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Safety & Mitigation Methods: 
 
In the 2021/22 School Year, Mill Falls will continue our layered approach to COVID safety protocol and 
mitigation. Some of our systems around COVID safety will continue to be equal to or – to the extent 
allowable - more stringent than what other settings may employ. This is due in large part to the design of 
our learning model and the age of our students. And, of course, linked to our focus on the safety and 
well-being of all members of our Mill Falls Community.  
 
The Manchester Health Department (MHD) has been an invaluable resource to us since the beginning of 
the pandemic. As one of 2 large city public health departments in the state, MHD is responsible for the 
investigation of communicable disease cases in its jurisdiction. MHD maintains 24/7 emergency 
operations and the Director has a direct line of communication with the Department for off-hours 
reporting/consultation. MHD follows NH Department of Health and Human Services (NH-DHHS) guidance 
on the investigation and mitigation of communicable diseases and also has a keen understanding of the 
unique challenges found in the state’s largest city.  
 
There are many methods of mitigation aimed at preventing the spread of COVID. Our work with the 
Manchester Health Department and review of evolving CDC and state guidelines, as well as the improving 
COVID picture in our state and city, has provided a means of and opportunity for re-evaluation our 
2020/21 mitigations measures as we plan for the 2021/22 school year.  
 
Given our learning environment, the fact that nearly 100% of our staff is fully vaccinated, and what is now 
better understood in terms of COVID transmission/spread in school settings, especially among 
elementary-aged children, the following are the measures which will be in place at the start of the 
2021/22 School Year (unless and until the COVID emergency returns to levels of substantial infection rate, 
as noted on page 1). 
 
Cohorting 
Cohorts are a consistent group of students who stay together for the duration of the school day. This 
includes learning time as well as lunch, recess, and transitions. Cohorting, a national and local guideline 
for schools with limited space, seeks to minimize exposure to large, mixed groups. It also facilitates 
contact tracing and quarantining measures in the event there is exposure to known COVID case(s). Mill 
Falls Students will continue to be organized in this fashion, limiting nearly all of their interactions while at 
school to their classroom cohort. This is expected to be re-evaluated during the late fall. 
 
Hand Washing, Sanitizing & Respiratory Etiquette 
As part of our Grace, Courtesy and Respect Curriculum, Montessori-style lessons will be taught in proper 
sanitizing procedures. Hand washing is our strongest defense against the spread of illness and requires at 
least 20 seconds with soap and water. When soap and water are not readily available, we will use an 
alcohol-based hand sanitizer with at least 60% alcohol. Lessons in hand washing, reminders and signage 
will aim to keep good hygiene practices at the forefront of everyone’s mind. Students will be expected to 
wash or sanitize their hands upon arrival at school and several times throughout the day. Trash cans and 
single use tissues are available in bathrooms, next to sinks and in classrooms. 
 
All students, staff and contracted service providers should engage in hand hygiene at the following times:  

• Arrival to the building, and any time they re-enter the building; 
• Before and after eating, handling food; 
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• After using the toilet;  
• After coming in contact with bodily fluid;  
• Before and after handling facial coverings/face shields;  
• After playing outdoors;  
• After handling garbage;  
• Before and after cleaning;  
• After staff breaks;  
• After assisting students with handwashing, staff should also wash their hands;  
• Before and after administering medication or medical ointment.  

 
We will continue to encourage the use of hand lotion to support healthy skin for students and staff.  
 
Mill Falls will have signs reminding students and staff of healthy practices such as 
coughing/sneezing into one’s elbow, frequently sanitizing/washing hands for at least 20 seconds, and 
staying home when sick.  
 
Cleaning Protocols 
Thorough caretaking of the learning environment has always been an important element of the 
Montessori classroom. In the Age of COVID it needs to be even more of an important responsibility 
between the adults and children.  

• All high-touch areas will be cleaned regularly during the school day.  
• At the end of each day, our contracted cleaning company will perform environmental cleaning 

and disinfection of high-touch areas (including door handles, light switches, tables, chairs, faucet 
handles, toilet handles) as part of their all-school nightly cleaning regimen. They will follow 
current best practice of cleaning before disinfecting. They will utilize EPA/CDC approved cleaning 
supplies (DECON-30, a food-safe and EPA approved COVID disinfectant, or similar product).  

• We will continue to consult the EPA/CDC guidelines as understanding of the virus and related 
cleaning guidelines continue to evolve. 

 
Air Quality Control & Ventilation  
Our modern building, built in 1989, is equipped with a well-maintained HVAC system. It includes 
enhanced MERV filtration and fresh air flow 24-hours a day. In addition, each classroom, office and 
gathering spaces have HEPA air purifiers. 
 
Updated Masking & Distancing Protocol for 2021/22 
After careful review by the Manchester Health Department, which included a review of our unique 
learning environment, it has been determined that our classrooms will once again be designed as they 
were in pre-COVID times. 
 
Our ability to sustain this pre-COVID model is linked to the rate of COVID infection, hospitalization, and 
deaths in Manchester. With the infection rate deemed at a moderate or low level (as determined by the 
Manchester Health Department), and unless the NH HHS or CDC change their requirements, we expect 
the following:  

Masking: We expect to begin the year with optional mask wearing. Students and Staff entering 
our facility have the option to wear a mask at any time due to any concerns they may have. It is 
expected that they will provide their own mask, but we will have disposable masks available as 
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needed. Students and teachers will be asked to wear a mask if they begin to feel sick while at 
school until they leave the building. 
 
Distancing: Collaborative learning and small group lessons and work with shared materials – the 
essence of the Montessori Model and our mission- will be designed as it was before COVID, 
providing ample opportunity for authentic Montessori learning to take place. 

Ongoing Monitoring of COVID in our Community and State 
As noted above, significant changes in infection rate, hospitalization and/or deaths due to COVID will 
require a re-evaluation of these protocols. We will continue our ongoing and aggregate review of the 
levels of community infection rates in Manchester, as well as hospitalizations and deaths, in partnership 
with the Manchester Health Department. 
 
Quarantining 
Given our learning model (as noted above), the size and arrangements of our classrooms, and the age 
range of our students, we have learned over the last 15 months that it is very difficult to assure that 3-6 
feet can be maintained in the academic setting. Therefore, should there be a case/cases of COVID within 
the classroom, all susceptible1 people will be subject to quarantine. Should anyone who has been 
exposed develop symptoms, they will be required to test, and if positive, follow the isolation protocol 
(see below). 
 
Isolation 
Should a student or staff member test positive / be diagnosed with COVID, he/she will be required to 
follow the isolation protocol of 10 days, improvement of all symptoms including no fever for 24 hours, 
unmedicated, before returning to school.  

Parent Partnership in Student Wellness:  
It is the responsibility of our families to ensure that students are well when they come to school.  
 
Wellness Checks:  
The following is our plan for the start of the new school year:   

o Student Daily Self-Screening: We will begin the year with continued use of the 
ConvenientMD online self-assessment. Families will be expected to conduct this self-
screening daily BEFORE arriving at school.  

o Staff Daily Self-Screening: Staff will continue to conduct their own self-screening daily.   
o Student Temperature-Taking will no longer be part of our protocol.  

Feeling Sick? Stay Home:  
Both students and staff will be asked to stay home if they are feeling unwell. Anyone with COVID-related 
symptoms will be asked to seek testing (see below). 

o Contact your doctor: Staff and students who have symptoms should also contact their 
primary care physician for further instructions. 

 
1 A susceptible person is someone who is not fully vaccinated (2 weeks past final dose) and/or is outside of 90 days 
of a laboratory confirmed case of COVID-19. 
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o Anyone who has seasonal allergies or history of migraines/headaches will need to have a 
letter on file with us by or BEFORE the first day of school. 

Seek Testing 
COVID Testing is reserved for anyone, regardless of vaccination status, exhibiting new and unexplained 
COVID-19 compatible symptoms (outside of known seasonal allergies, history of headaches as noted, by a 
required letter on file). 

 
Experiencing the Presence of New and Unexplained COVID-Compatible Symptoms: 
2Occurrence of any of the symptoms below while a person is at school suggests the person 
should seek diagnostic testing. 

• Temperature of 100.4 degrees Fahrenheit or higher 
• Chills 
• Stuffy nose 
• Sore throat 
• Cough (a change in the baseline cough in students with chronic cough due to allergies or 

asthma) 
• Difficulty breathing (for students with asthma, a change from their baseline breathing) 
• Diarrhea or vomiting 
• New loss of taste or smell 
• New onset of severe headache, especially with a fever 

Known or Highly Suspected Exposure: 
Persons with known or highly suspected COVID exposure, will also be required to seek testing and 
provide negative COVID test results before being welcomed back into the school building.  
 
What type of testing to Pursue? 

• Persons with COVID-related symptoms may seek either rapid or PCR testing.  
• Persons with known or suspected exposure who are asymptomatic must seek PCR 

testing. 
• Should a person with symptoms or exposure elect not to test, they will be required to 

follow the 10-day isolation (for illness) or 10-day quarantine (for known exposure).  

Contact Tracing 
We will continue to work in collaboration with the City & State health departments to conduct contact 
tracing in the event of COVID exposure in our school setting.  
 
All mitigation efforts listed in the above section will be reviewed and revised in accordance with the best 
available science and guidance from CDC or NH DHHS3 and in partnership with the Manchester Health 
Department. 

 
2 https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-
strategy.html#anchor_1616080181070 
3 https://www.dhhs.nh.gov/dphs/cdcs/alerts/documents/covid-19-update38.pdf 
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FACILITY SAFETY MEASURES 
 
Visitors/Volunteers/Meetings 
Visitors and volunteers will be welcomed into the building only if they can provide evidence of full 
vaccination. A wellness check will be performed when anyone outside of our staff/student/provider 
groups enter the building, with the exception of emergency personnel, indicating that they have no signs 
or symptoms of COVID.  
 
Special Education meetings and parent meetings will be held virtually until further notice to limit the 
traffic in the building.  
 
Safety Drills 
Fire and safety drills will continue to occur according to regulations.  
 
Efforts to provide vaccinations to educators, other staff, and students, if eligible: 
In the Spring of 2020, Mills Falls worked with Manchester Health Department to host COVID-19 
vaccination clinics for eligible staff. These clinics took place on March 25 and April 22, 2021. Additional 
clinics for our students’ family members and close contacts is being arranged as of this writing. Student 
vaccination clinic(s) may be arranged once vaccine is authorized for school aged children 11 years of age 
and younger. MFCS provides information to families about testing and vaccination opportunities in the 
community on an ongoing basis 
 
 
CONCLUSION 
 
As part of our ongoing tracking of COVID’s impact on our community, Mill Falls will continue to partner 
with the Manchester Health Department and take guidance from the NH Division of Public Health 
Services and the CDC regarding re-opening protocols, screening, travel, self-quarantine and self-isolation 
for staff and students, and any other related practices. Our procedures will continue to be updated based 
on the ever-evolving understanding of COVID and infection rate impact on the elementary school setting. 
We will also continue to seek input from educators, students, families, and community partners. 
 
This plan shall be reviewed at least every 6 months during the ESSER funding period through September 
30, 2023, unless otherwise directed. 
 
We hope that this plan provides you with information that helps to outline Mill Falls’ reopening for 
September 2021. A significantly more detailed document will be shared at the end of the summer 
regarding the 2021-2022 school year.  
 
Our aim has been to create a plan that is easily understood by all. However, should you need any 
assistance is reading the plan, please contact us at office@millfalls.org. 
 
Please visit https://forms.gle/qB4mfW56s4TnxVKr5 to comment on the 2021/22 Re-Opening Plan. 
 
 


