2020/21 Family Handbook COVID Insert
This year, we are supplementing our standard MFCS Family Handbook with the
following COVID-19-Insert which highlights details about health, safety and
new learning models and protocol guidelines.
This Insert works in partnership with the MFCS School Re-Start Plan as well as
our standard Family Handbook.
Families are asked to carefully review all three of these documents before the
start of the school year, and return the signature page to office@millfalls.org
on or before September 9, 2020, the first day of the 2020/21 School Year. The
signature page can be found at the end of this document, and on our website.
Please contact the administration should you have any questions.
The COVID-related precautions, structures and protocols that have been
developed and shared are based on current local, state and federal health
guidelines as well as best practices; any updates will be communicated directly
as additional guidance is made available.
To minimize the spread of the virus in our community, and to achieve a
successful academic year, all of us - staff, children and families - need to
embrace and follow the procedures, protocols and requirements outlined here
and in any future updates.
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Community Commitment in the Age of COVID
We approach this year with a renewed sense of the key role that the School-Home Partnership will
play. Given the complexity of these COVID times, we come to that with a particular sensitivity to the
physical and emotional health of adult and child members of our school community. To assist our
community in tracking the shifts in expectations and systems, we have created this Family Handbook
Insert.
At Mill Falls, it is our responsibility to ensure that students and staff are provided with a safe and
engaging educational experience, one that allows our students to make or exceed expected
academic progress as our staff nurtures their social and emotional well-being and safeguards their
health. All of this is more complicated due to the presence of the COVID-19 virus.
Returning to school for in-person learning during the pandemic is not risk-free. The nature of this
virus makes that impossible. The pandemic presents us with a ‘new normal’ that requires us to
expect fluidity and create nimble systems that can quickly adapt to change. It also demands an
expanded level of personal responsibility – now more than ever our actions, or inactions, can have
serious health implications for those around us.
We begin this year with a small group of our students learning in the Hybrid Model, and the majority of
our students in the Remote Learning Model. Each model has its challenges. The Remote Students won’t
have direct access to our Montessori classroom materials, and the Hybrid students won’t be able to
practice with the Montessori materials on their at-home learning days. Each learning model draws us
from the comfort of our beloved Montessori pedagogy as we address learning in the Age of COVID.
With the Remote Model, our responsibility to our students extends beyond the classroom walls and into
our family’s homes. Last spring, we experienced this at-home learning model which arose as an emergent
response to a rising pandemic. This year, students, families and staff must approach this at-home learning
time with a clear sense of responsibility to the goals of supporting our students as they travel through
their curricular expectations. We have put many more guardrails in place for School Re-Start with the
understanding that at-home learning is now part of this ‘new COVID normal’. This is what school looks like
for the time being. The classroom may be at a distance, but the teaching that emanates from our staff,
seeks to support our students AND their families as we go on this journey together.
At Mill Falls Charter School we are very fortunate to have a supportive and kind parent/guardian body.
Our parents/guardians recognize that educating children is a process that involves partnership between
them and our teachers and the greater school community. As is mentioned in our School Re-Start Plan,
the relationship between school and home has new relevance and heightened importance.

Education should no longer be mostly imparting
knowledge, but must take a new path,
seeking the release of human potentials.”
- Dr. Maria Montessori
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TEACHING & LEARNING MODELS
As noted in our School Re-Start Plan, we have developed two learning models for Teaching and Learning
in the Age of COVID and we begin this school year with our Kinders and 1st Year students engaging the
Hybrid model, and our 2nd through 6th year students in full remote. The following pages are intended to
support our Families this school year. But we know that there will be questions and lessons learned as we
get into the year. We invite you to please stay in close contact with us, so that we can best support our
students and staff in these very complex times.

The Hybrid Learning Model
This plan involves a combination of in-person and remote learning for students, limits the number of
students to 50% of the usual class size, to maintain 6’ physical distancing. It also establishes stable
groups (cohorts), a practice which is currently part of the state and federal guidelines aimed at
reducing the spread of diseases in schools. While in the building, students and staff will be required
to wear facial coverings (as noted on page 17).
Our All-School Hybrid Learning Model Schedule features two distinct student cohorts, with the
following in-person learning schedule, which allows for regular flow for students in and out of school
each week without too much time between in-person learning time:
• Monday / Thursday: Cohort A
• Tuesday / Friday: Cohort B
• Wednesday: At-Home Learning Day for both cohorts

In-school learning days will include Montessori Work Cycles, small group lessons, classroom
meetings, and many of the usual activities of our classrooms (as can be done safely given the
distancing requirements). The schedule for cohort in-school learning days is part of the safety and
health protocol. (Please see the schedule section on page 6 for more information.)
Hybrid Implementation for the First Trimester
• Kinders: Barring any significantly negative changes in community health related to COVID, we
will begin this school year implementing the Hybrid Learning Model with Kinder students
based on the schedule and cohorting outlined above schedule. We have only one Kinder
classroom.

•

First Year Students: Barring any significantly negative changes in community health related to
COVID, we will begin this school year implementing the Hybrid Learning Model for First Year
Students differently. These students (24 max if all selected this plan) will be spread out in
their 3 Lower Elementary Classrooms. They will be in school 4 days per week with everyone
at home for Big Works Wednesday. If /when circumstances change, and we are able to open
Hybrid Learning up to all of our students, then the 1st Year Students would return to the
Hybrid Schedule noted above (2 days in school, 2 days home, & required Big Works
Wednesday).

Remote Learning Model Schedule & Expectations
In this plan, all learning, Monday – Friday, will take place at home. This model will be offered to those
who are not able or willing to attend school in person. This model will also be accessed if
circumstances require that the whole-school or individual classrooms need to return to remote
learning.
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•
•
•
•
•
•

Students will conduct all schoolwork at home;
Students will be required to remotely attend daily classroom meetings including the morning
meeting;
Students will be required to remotely attend at least one support check in daily;
Students will be required to remotely attend live lessons and access recorded lessons as
directed by their teachers;
All-School Expectation is that Students’ daily work shall be completed and submitted by 3:15
pm to be counted as a school day (please also see the Attendance section on pg. 13);
If, on remote learning days, families are not able to support student work
expectation/completion, parents/guardians shall work collaboratively with the school to
develop a plan so that their student can meet Mill Falls’ academic expectations.

We are creating measures to support our students’ at-home learning time to be sure it includes
elements of our Montessori method and philosophy. However, the Remote Learning Model can only
offer limited access to Montessori instruction, as our classroom materials will remain in the
classrooms. As mentioned, we will use hand-made materials and non-Montessori tools to support
our students while they are learning remotely.
Remote Learning Model Implementation for the First Trimester
We will begin the school year with our 2nd through 6th Year Students in the Remote Learning Model,
echoing the Manchester school start plan, for the first Trimester. Any Kinder or 1st Year students may
also choose this plan.
Big Works Wednesdays for ALL Hybrid & Remote Learners
• Students:
o Required Big Works Day;
o Additional time to catch up on the work output expectations which some students /
families may need.
• Staff:
o Planning / Lesson Recording / Collaboration / Material Preparation;
o Additional Time to check with students as needed;
o Additional classroom organization.
• Facility cleaning.

IN SUPPORT OF STUDENT LEARNING IN-PERSON & AT HOME
Our commitment to student academic progress alongside their social and emotional well-being is
unwavering. The success of this year’s multifaceted learning models will be dependent on the nurturing
and supportive embrace of the adults in our students’ lives.
While many of our parents/guardians/grandparents felt pressure to act as the teachers while their
children were learning at last spring, we aimed to reinforce then, and again now, that in even remote
learning, our Mill Falls Teaching Staff want and need to be in that role for your children. Our Teachers
plan, instruct, follow up and check in with their students. Of course, this is complicated when students are
learning outside of the classroom and beyond the teacher’s physical presence, but we have spent the
summer creating procedures and structures so that our staff can further support our students AND their
families in the pursuit of our goal – enabling the children to work independently during the school day.
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Both of our learning models – Hybrid and Remote - include some or all at-home learning time. Our
planning-work has been focused on establishing new systems and acquiring new learning tools, including:
a new learning platform for our youngest students – See Saw (rather than Google); a new math program
– Tang Math; and a daily schedule which features a combination of live lessons and multiple check-ins,
just to name a few. All of this is geared to bolster our remote programming, because remote learning will
be part of our educational landscape for the time being and we must maximize its effectiveness alongside
student engagement.
At school we will also be:
• Monitoring of daily attendance with call home if a student (at home or at school) does not attend
morning classroom meetings;
• Providing Special Education academic and social-skill services to all IEP students as per their plans
and with guidance from the sending districts and the NH Dept of Education, as needed;
• Supporting our English Language Learners
• Providing Intervention to those who need it;
• Providing overall support of our students’ mental health in relation to the trauma linked to this
pandemic
Families are also asked to commit to supporting their children through the following means:
• Collaborate with your child to establish a prepared environment for student learning in your
home to support learning and promote a successful remote learning experience;
• Support your child’s independence;
• Establish and maintain a consistent schedule;
• Ensure that student technology is accessible and maintained (may include a mouse, headphones,
access to passwords, etc.);
• Print items for student use when necessary;
• Provide access to suggested materials for successful Big Works Wednesdays;
• Respond to or reach out to teachers as necessary in partnership and in support of your child’s
academic and social / emotional needs.
The School Day Schedule
Our 2020 School Re-Start is designed to include more typical expectation of a regular school schedule –
regardless of where your child’s learning is taking place. The daily schedule is based on 8:30am-3pm
learning day. (Please also see the sample schedules below.)

This format is design to establish clear and consistent scheduling for students and staff and
parents/guardians, to ensure the delivery of and attendance to live lessons, daily additional check- ins
with teachers, and opportunities for class community interaction, so that our students can journey
through the curricular expectations as independently as possible, mimicking what they do in our
Montessori classrooms under normal learning circumstances.
In the background, the Team is working to align all of this with our Intervention and Special Education
lessons and manage the 3 different learning models that will be going on at once (Hybrid in-person,
Hybrid remote and Full Remote). Input from staff and families who felt strongly that students needed
more teacher-led supports, has informed this structure.
Each day will begin with a required Morning Classroom Meeting. For those students learning remotely,
that will be followed by a morning check in/planning meeting to be sure that all students know what they
need to accomplish in their school day.
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The schedule features both morning and afternoon work cycles. During both those morning and
afternoon periods on Mondays, Tuesdays, Thursdays and Fridays, students will engage in live lessons,
reading groups, specials and have time to work on their follow up assignments. Students learning
remotely will be required to log in to these instructional lessons via Zoom. Teachers will hold an open
Zoom Meeting during those work cycles and will be available via the Zoom Waiting Room Tool for
questions and check ins for students doing follow up work – again echoing their access to classroom
teachers during in-school learning. On Big Works Wednesdays when all students will be learning
remotely, the morning will officially begin with the Classroom Meeting at 8:45 followed by a planning
session before students set off on their Big Works Day.
The all-school expectation is that schoolwork will be turned in daily by 3:15pm. Again, families for whom
this expectation presents great difficulty will be asked to contact their teaching team to develop a
schedule that can help the student achieve success.
Below are SAMPLE schedules for our K & Lower Elementary and our Upper Elementary Students
wherever they are learning – remotely or in person/at school.
During the first 3 weeks of school, we will largely focus on assessments and live lessons that engage our
in-person and remote learners in issues around technology & communications, safety & community
building. The assessment work at the start of the year, along with training ALL students (in school and at
home) in technology are key elements to a successful year.
After those first few weeks, the schedule will shift slightly once the assessment work is complete.
Classroom teachers will share the details of scheduling particulars at the start of the school year, and
update that as necessary.
We are deeply aware of the complexities of home-learning and hope that the many structures we are
putting in place will assist the children and their families as school restarts. As we always ask, please
communicate with your classroom teachers about particular academic challenges your child is facing, so
that we can work together in support of your child.

Sample Schedule for Kinder*
for At-Home (Remote) & At-School (Hybrid) Learners
8:15-8:30
8:45
9:15
9:15-11:30

11:30 – 1:15
1:15-1:45
1:45-3

At-School Learners’ Morning Wellness Check;
cleared students proceed to their classrooms
Daily Classroom Meeting (Remote Learners required to login via Zoom)
Daily Planning Meeting for At-Home Learners (required to login via Zoom)
Work Cycle for In-Person & At-Home Learners which will include:
Lessons, Follow-Up Work Time & Support (and assessments in the first 3-4 weeks of
school)
For at-Home Learners: Open Zoom Meeting with access to teachers via the Zoom waiting
room)
Lunch/Recess & Meditation/Reading Time
Specials (In-Person & At-Home Learners)
Work Cycle for In-Person & At-Home Learners which will include:
Lessons, Follow-Up Work Time & Support (and assessments in the first 3-4 weeks of
school)

*Classroom Teachers will share some of the scheduling particulars with the students once school is back in session.
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Sample Schedule for Lower Elementary*
for At-Home (Remote) & At-School (Hybrid) Learners
8:15-8:30
8:45
9:15
9:15-11:30

11:30 – 12:30
12:30-2:05

2:10-2:55

At-School Learners’ Morning Wellness Check;
cleared students proceed to their classrooms
Daily Classroom Meeting (Remote Learners required to login via Zoom)
Daily Planning Meeting for At-Home Learners (required to login via Zoom)
Work Cycle for In-Person & At-Home Learners which will include:
Lessons, Follow-Up Work Time & Support (and assessments in the first 3-4 weeks of
school)
For at-Home Learners: Open Zoom Meeting with access to teachers via the Zoom waiting
room)
Lunch/Recess & for 2nd & 3rd Year At-Home Learners Specials (scheduled by classroom)
Work Cycle for In-Person & At-Home Learners which will include:
Lessons, Follow-Up Work Time & Support (and assessments in the first 3-4 weeks of
school)
1st Year Students - Specials (In-Person & At-Home Learners)

*Classroom Teachers will share some of the scheduling particulars with the students once school is back in session.

Sample Schedule for Upper Elementary*
for At-Home (Remote) Learners
8:45
9:15
9:15-12

12 - 1
1-3

Daily Classroom Meeting (required to login via Zoom)
Daily Planning Meeting (required to login via Zoom)
Work Cycle which will include:
Lessons, Follow-Up Work Time & Support (and assessments in the first 3-4 weeks of
school)
Open Zoom Meeting with access to teachers via the Zoom waiting room)
& Specials organized by classroom.
Lunch/Recess
Work Cycle for In-Person & At-Home Learners which will include:
Lessons, Follow-Up Work Time & Support (and assessments in the first 3-4 weeks of
school)

*Classroom Teachers will share some of the scheduling particulars with the students once school is back in session.

In the Event of All-School Remote Learning
If it becomes necessary for Mill Falls to close due to COVID, or for particular classrooms to suspend
in-person learning (due to illness, quarantine or staffing levels), we will pivot to a total remote
learning environment. Protocols will be established so that they may be called upon if/when needed.
We will alert our school community of the change via our usual communication lines. (Also see the
Communication section.)

These All-School Remote Learning days will utilize live and/or recorded lessons and provide
opportunities for live class time. Members of our support staff (Interventionists, Reading Coach,
English Language Learner Coordinator) may be redirected to assist in supporting our staff and
students as needed.
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Special Education
Our Special Education Staff will work in collaboration with the sending school districts. As was
true during the first phase of COVID-19, services will be dependent on state guidance and
protocols established by each child’s sending school district. The final details of the various
district plans have not yet been made known to us. It is understood that existing IEP plans may
need to be adjusted for students and families during this health emergency and in relation to the
Teaching and Learning Plans in which they are enrolled.
Technology
This year, students will be issued a school-owned Chromebook for their individual use either at home
or in the school building. Students enrolled in the Hybrid Learning Model, will be expected to bring
their Chromebooks to school each day of their in-person learning. The strategy is to both keep
students from sharing technology devices for health reasons, and to help support our students’
ability to be independent learners both at school and at home.

The Mill Falls Computer/Network/Internet Policy and the Agreement Form remains in effect. In
addition, a parent/guardian of each student will be required to sign a Chromebook Loan Agreement
for the school-issued device. The Agreement includes that the student’s family will use the approved
carrying case (rental charge of $5) from Mill Falls and accepts all responsibility to return the device in
the same condition it was received. Should a Chromebook be damaged, lost or destroyed, the family
will be required to pay for repair or replacement, as per the agreement. Cleaning procedures for
devices will be published to users.
Cohorting
Cohorts are a consistent group of students who stay together for the duration of the school day. This
includes learning time as well as lunch, recess, and transitions. Cohorting, a national and local
guideline for schools with limited space, seeks to minimize exposure to large, mixed groups and to
facilitate physical distancing by reducing the number of students in the classroom on any given day.

When establishing cohorts, Mill Falls will assign cohorts and in so doing will consider ways to keep
families/siblings together. We will also consider our students’ Special Education needs, the multi-age
design of our classrooms, sufficient time for classroom instruction, friend groups and cultural and
racial diversity. We will work with the classroom teachers and creatively with our Interventionists,
Specialists, Reading Coach and English Language Learner Coordinator to determine their schedules in
these two Learning Models.

ATTENDANCE EXPECTATIONS
Regular and consistent attendance is the bedrock of solid learning. Therefore, no matter the learning
model, it will be expected that all students will be present and ready for learning each school day, just as
in pre-COVID times.
Teachers will take attendance daily for all students by either physical presence in their classroom or
during remote learning “check-ins”.
Whether the child is learning in-person or remotely, families are expected to call or email if a student will
be tardy or absent or needing early dismissal on any given day.
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Should a student - either expected for an in-person or a remote school day - be absent from the morning
meeting, families will be called by the front office by 10:30am.
Please see the handbook for implications of repeated tardy or absenteeism.
Tardy: Hybrid In-Person Learning Days
Tardiness for in-person learning will mimic our usual attendance policy and it is expected that a
parent will contact the school if the child will be tardy.

When students arrive late for in-person learning, they will need to have a health screening
performed by a Mill Falls staff person before they are permitted to enter the building (see below
for details).
Tardy: Remote Learning
If a Remote Learner misses morning meeting or any live lesson or daily check-in, but turns in work
on a given school day, the student will be marked ‘tardy’. It is expected that parents/guardians
will contact the school in advance of the start of the day if their child’s schedule will impact their
learning schedule and cause tardiness on any given day.
Early Dismissal During Hybrid In-Person Learning Days
Early dismissal during an in-person learning day will mimic our usual attendance policy.
Additionally, it is expected that parents/guardians will contact the school if their child will need to
end their day early.

A reminder, parents and guests will not be permitted in the building until further notice to
minimize traffic and viral risk to our students and staff. Therefore, parents/guardians will need to
park, wear a facial covering, and walk to the exterior doors to buzz the intercom and alert the
front office that they are on campus, as previously arranged, to pick up their child early. Their
child will then be brought out to meet them and be signed out at that time by their
parent/guardian.
In addition to the importance of tracking student attendance generally in our school setting, the NH
Epidemiologist and Health Departments have asked that we track and report trends in absenteeism
regularly as one of the many tools they utilize when assessing COVID risks and viral activity.

SCHOOL SUPPORTS FOR IN-PERSON LEARNING
Physical Distancing & Adjustments in Classrooms & Learning Spaces
In the Hybrid Learning Model, classrooms will be populated by no more than 12 students - half of the
usual number of children. Our Montessori classrooms and common spaces will be re-arranged to
accommodate 6 feet of physical distance. In the classrooms, this will mean one chair per table with areas
for floor work taped out or otherwise indicated.

In addition to arranging for adequate physical distancing, as noted above, there will be “mask”-break
areas for children as a way to provide sensory relief.
We will work to establish meaningful ways for our students to engage in collaborative partner work – a
core aspect to learning in our Montessori setting - while still keeping safe physical distance (please see
facial coverings above for reference).
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Snack & Lunch in the age of COVID will be a one-person activity since facial coverings will not be
worn while children are eating. The children will sit one to a table, floor table or mat. Additionally,
there will be a clear before and after-eating cleaning protocol for hygiene.

Students will be expected to bring a reusable water bottle to school each in-person learning day.
A new bottle filling station will be installed; all water bubblers will be closed as part of our health
and safety protocol.
Signage & Visual Reminders
Mill Falls will utilize and display visual reminders for students and staff regarding healthy practices
such as coughing/sneezing into your elbow, maintaining a 6’ distance from others, frequently
sanitizing/washing hands for at least 20 seconds and staying home when you are sick. We will
also employ markers in hallways, classrooms, and outdoors as necessary as reminders of where
to stand, sit, walk, and how to maintain safe distance from others. Measurement lessons to
understand “six feet” will help children to support and practice social distancing.
Classroom Supplies
Rather than our usual classroom community supply shelves where children go to collect what
they need in order to complete their work (paper, rulers, colored pencils etc.), this year students
will have their own individual supplies including, but not limited to: pencils, hand pencil
sharpener, colored pencils, ruler, scissors, glue stick as well as binder of paper or notebooks
which will be labeled and safely stored in the classroom.

Each teacher has modified their Back-to-School Supply List to reflect this adjustment for safety.
Parents/Guardians of student enrolled in the Hybrid Model, are asked to consider purchasing
enough supplies for remote learning time as well. Classrooms will also have additional supplies
on-hand in order to minimize sharing of high touch materials to the highest extent possible.
New to the supply list this year will be our request for each student to have his/her own
Montessori “rug”, which this year will be a towel brought in from home and designated for this
use. Teachers will share specifics of this item. This towel will be washed weekly at home. Assigned
classroom tables/chair and floor-tables will also be available work surfaces.
We will also implement a cleaning regimen for our hands-on Montessori learning tools (aka
works/materials).
Personal Property
All student belongings will be stored in student cubbies in the classrooms, which will be organized
by cohort and allow for physical distancing. If personal items are brought to school, they must be
labeled, and use should be limited to the item owner.
Limiting Non-Essential Traffic in the School Building
Only employees or contracted service providers for the purpose of special education or required support
services, as authorized by the school, will be granted entry.
• They will submit to a daily health check; be required to follow our physical distance protocols’
and will be required wear an approved facial covering in the building;
• Until further notice, Conferences, Special Education and 504 meetings will be held virtually;
• Non-essential visitors and/or volunteers will be limited to activities that can be done virtually until
further notice.
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Mill Falls ChildCare Programs Update
At of this writing, we are not able to commit to providing ChildCare (BeforeCare / AfterCare). The
relatively small number of our in-person learners as well as the complexity of mixing students from
different classrooms and organizing staffing around the distinct cohorts in those programs presents
multifaceted challenges which we are still working through.
Events, Activities, Meetings & Services
• In-school group events such as Read-Ins, All School Meetings, performances, school-wide parent
meetings or other large gatherings are suspended until further notice.
• To minimize mixing of cohorts, staff members, Trustees and guests, we will continue to hold
virtual meetings between families and staff and other organizational meetings as appropriate.
• Field trips and Montessori Goings Out are suspended until further notice.
• After School Student Programming will take place at the discretion of the school administration.
• Pizza ‘Friday’: Renamed this year as simply ‘Pizza Day’ will be an option one in-person learning
day per week for both cohorts of students enrolled in the Hybrid Model
• MFCS Food Pantry: We do plan to continue to operate our Mill Falls Food Pantry, which may be
especially meaningful to our families given the harsh economic conditions many families are
experiencing as a result of the virus, related closures and high unemployment rates.
Considerations for Pivot to All-School Remote Learning
The following will be taken into consideration as part of any decision to move Mill Falls to All-School
Remote Learning:
• Viral spread and other data points, in our school city, state and region and related to changes
that threaten the safety of our Mill Falls community, and beyond;
• Evolving CDC guidelines, and other policies/protocols or any changes related to other safety
measures;
• Subsequent scientific or medical data regarding significant impact on the projections for future
spread or risk could cause us to re-evaluate our learning model offering plans at ANY time;
• Assuredness that the procedures and protocols we’ve put in place allow for the safe physical
distancing we have planned;
• Insufficient number of staff to safely care for and instruct our students, because:
o We are a small community, with a limited number of adults employed to service our 168
students;
o Any required quarantine, illness or other circumstances could adversely affect our
staffing numbers;
o Therefore, we will need to be continually responsive to our capacity to properly care
for/attend to our student body.
• NOTE: We have been told that the state is developing protocols to address situations where there
are multiple cases at a school within a certain period of time. We will address that when the state
clarifies the steps to be taken.

Should circumstances require All-School Remote Learning, the school building would be closed to
students in this scenario. Depending on the reason for closure, employees may or may not enter the
building. Remote instruction would be implemented for students in all areas of academic study. This
option may be necessary at any point during the school year for a few days, weeks or months depending
on the reason for the closure.
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IN SUPPORT OF MILL FALLS COMMUNITY HEALTH & WELLNESS
As we seek to minimize the COVID threat to our school community and enable us to maintain our inperson learning, we must now ask for a renewal of our School-Home Partnership in relation to health and
wellness. With the aim of minimizing outside exposure to the virus, utilizing early identification
procedures, and mitigating transmission among our students and staff, we outline below our
expectations of our families and staff who are participating in the Hybrid Teaching & Learning Model.
It must also be acknowledged and understood by all members of our school community that participation
in in-person school activities during the COVID-19 pandemic presents certain risks beyond Mill Falls’
control. Even if the school exercises utmost care in trying to prevent anyone from getting injured or sick,
it is understood by our school community that these risks exist regardless of what Mill Falls controls or
attempts to control.
The design of the in-person learning time is linked to the public health recommendations related to reopening of school buildings and programs. By now, we hope that you have read our final School Re-Start
Plan which outlines many of the actions we have taken and the systems we have put in place in
preparation to welcome back students and staff into our building. We have also developed a relationship
with the city and state health departments who are our partners in helping address this public health
emergency. It is our every expectation that our work to continue to improve our systems will evolve
through experiences of working in these new ways.

We STAND Together!
There are many unique considerations for us to take into account as we return to Teaching and
Learning. Our Montessori Coach, Elizabeth Slade, and her team at Montessori in Action has helped
give structure to these considerations, with a focus on in-person learning time, she reminds us that
“there are five common daily practices of a safe return...” She describes them as:

Screening each day
Together we can do it
Always have a face covering
Necessary hygiene
Distancing
The acronym STAND reminds us that if we hold these elements in mind for everyone in our
community, they will keep us in good standing. We must stand together as we navigate through this
‘new normal’ brought on by the COVID-19 pandemic.
We STAND together in support of our learning community – our students, families and staff – and ask all
to commit to the following precautionary measures.

Family Responsibilities
The following measures are STRONGLY recommended to the greatest extent possible.
• Daily Morning Wellness Check for each of your children BEFORE sending them to school
• Monitor symptoms of all family members including mild, cold-like symptoms, fever, runny nose,
cough, vomiting, diarrhea, temperature over 100 degrees, loss of taste/small, shortness of
breath, headaches. (see flow chart)
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Do not send your child to school if he/she has any symptoms related to COVID.
Do not mask symptoms with medication before sending your child to school.
Seek medical care and testing when new symptoms arise.
Report positive COVID tests to the school upon receipt of that information.
Report all travel by students outside of the established safe-states and self-quarantine as
required.
Practice and model enhanced hand-hygiene (washing & sanitizing).
Promote awareness in your child with the goal of helping them self-monitor and sound hand
hygiene.
Take seriously the potential increased threat to those who are in the high-risk group (list in the
School Re-Start Plan).
Uphold the commitment by all adult and child members of our school community to holding
our zero-tolerance for stigmatizing or rumor spreading related to illness, suspected illness, or
other hardships related, or unrelated to COVID.

When in Public Spaces (including work/office settings), Household Members Shall:
• Increase Physical Distancing with those outside your family/COVID pod;
• Wear Facial Coverings, even when physically distancing;
• Minimize close contact conversations to less than 10-15 minutes;
• Avoid large-group gatherings;
• Sanitize hands after contact with high-touch surfaces;
• Wash hands during and after all public activities.

In School Protocols
Students or staff exhibiting any of the symptoms known to be related to COVID-19 or feeling at all
unwell must stay home. The virus calls upon us to work together to help protect those in our school
building, and by extension, those in the homes from which they come. To that end, we have
established strict protocols to support as healthy a school environment as possible, and outlines in
the following pages and in brief here:
At School Measures:
• Close monitoring of symptoms
• Daily Health Screening at School, including temperature check (see flow chart)
• Physical Distancing of 6’
• Guidance, Teaching and Practice of Enhanced Hygiene Techniques & Other New COVIDrelated Protocols
• Sanitation Routines (led by staff, shared by students)
• Nightly Cleaning & Sanitizing of the School Building
• Wearing of Facemasks: by all in the building (see Facial Coverings section below)
• Wearing of Safety Gloves (when needed)
• All Field Trips & Montessori Goings Outs: suspended until further notice
• After School Clubs: allowable on a case-by-case basis until further notice
• School-Wide Gatherings: replaced by Zoom Meetings or small groups organized by
cohort
• Health Reminders: including the importance of mandatory immunizations for more

general health
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Commitment to working closely with our city and state public health officials in
monitoring and reporting confirmed or suspected cases and related quarantining needs,
should they arise.

Facial Coverings
All students, staff and contracted service providers will be required to wear allowable facial coverings
while in the building. In addition, some may choose to also wear facial shields. Facial coverings are
meant to protect both the wearer and other people in case the wearer is unknowingly infected with
COVID but does not have symptoms. It is especially important in situations when maintaining 6’
distance is challenging. They are not replacements for, and do not function as surgical masks or
respirators or other medical personal protective equipment (PPE).

Facial coverings have been added to the ‘back to school list, and it is expected that families of
students enrolled in the Hybrid model will provide facial coverings for their children. Reusable face
coverings should be washed at the end of each day, so students will be asked to have at least five (5)
reusable facial coverings.
Types of allowable face coverings include reusable face masks, disposable mask, facial coverings with
clear plastic windows to support communication, religious face covering. Based on guidance from
public health officials and studies, bandanas, scarves, gators or facial coverings with an exhaust valve
or that are made out of fleece, are not permitted. The covering must cover the nose and mouth
completely, should not be overly tight or restrictive and should be comfortable to wear. Please note,
each child will need to be able to put the facial covering on and off independently (i.e. a facial
covering that ties behind the head might be too complicated, ear loops might be simpler).
There will be facial covering breaks throughout the day, and the coverings will not be required during
snack, lunch or recess under current guidelines.
Collaborative work is a key element to our Montessori philosophy. If students are working
collaboratively and that requires less than 6’ of distance (not less than 3’), then they will also be
required to wear a face shield for extra protection.
If a student enrolled in the Hybrid Learning Model will not wear a facial covering during indoor time
on in-person learning days, or their family will not allow their child to do so, and the child and does
not have a documented developmental, medical, or behavioral health condition that would prevent
the student from doing so, the student will be required to enroll in the Remote Learning Model. We
will work on a case-by-case basis on accommodations for those students enrolled in the Hybrid
Learning Model whose documented developmental, medical, or behavioral health condition(s) may
make it more challenging, or even impossible, to tolerate face coverings during indoor time at
school.
Addressing Currently Known Symptoms of COVID-19
Any child experiencing the following symptoms currently known to be associated with COVID-19 will
NOT be allowed to enter (or remain) at school:
• Temperature of 100F or greater, feels warm to the touch, or gives a history of feeling
feverish;
• No fever, but has chills;
• Difficulty breathing or shortness of breath;
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Cough;
Muscle or body aches;
Fatigue;
Headache;
Sore throat;
Runny nose or nasal congestion;
Loss of taste or smell;
Nausea, diarrhea or vomiting.

Those who are sent home (or who stay at home because of COVID-related symptoms) will also be
required to do the following, unless their illness is associated with a known COVID case (see below
for details):
• Provide a negative COVID test;
• Be fever-free for at least 1 day/24 hours without fever reducing medication;
• Experience improvement of symptoms including cough and/or shortness of breath
Note: Family members or others living in the same home as the person experiencing symptoms
and/or in quarantine awaiting test results are not required to quarantine. However, the NH DHHS
STRONGLY encourages them to do so.
Chronic Conditions Including Migraines & Allergies
Students with chronic conditions, such as migraines or allergies, must provide documentation of
their chronic condition prior to start of school or prior to start of the condition, for consideration
other than our COVID symptom protocol noted above.

Health officials report that headaches are associated with COVID symptoms. A child with a
documented history of migraine headaches who reports a headache will be required to stay (or go)
home and rest until that condition resolves and must be symptom-free for 24 hours before they may
return to school. If the headache does not resolve, they would be asked to see a doctor and required
to provide a negative COVID test.
Allergy symptoms are similar to some COVID-related symptoms and can mask the presence of
COVID. A student with a documented history of allergies, who reports a new onset of typical mild
sore throat, sneezing, runny nose, etc. will be sent home to rest. If the symptoms don’t improve,
they will be strongly encouraged to see a doctor. They must provide a doctor’s note confirming that
the symptoms are allergy-related, as well as a negative COVID test.

COVID TEST GUIDELINES, RESULTS & RELATED PROTOCOLS/ACTIONS
Test Types
At this time, the NH State Epidemiologist does not consider antibody tests to be an approved form of
testing. People must seek the more reliable antigen tests that are available at this time.
Defining Quarantine & Isolation
Isolation and quarantine help to protect the public by preventing exposure to people who have or
may have a contagious disease. These terms are used specifically during the COVID pandemic in the
various protocols that have been established.
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Quarantine: If a person is thought to have been exposed or has traveled outside of the
approved New England states, they will be required to quarantine. This is done to separate
and restrict the person for a period of time to see if they become ill or COVID-positive. A
person who goes into quarantine as a result of potential exposure (close contact or travel)
may never become COVID positive.
Isolation: If a person is symptomatic and ill with COVID and/or has tested or been diagnosed
as COVID positive, the person goes into isolation so as not to spread the contagion to people
who are not sick.
Test Results & Related Actions/Protocol
The different steps to be taken depending on the antigen COVID test results are mapped out below:
If a COVID antigen test is found to be NEGATIVE:
Normal wellness guidelines apply:
• After improvement of symptoms and fever-free for 24 hours, the student may return to
work.
If a COVID antigen test is found to be POSTIVIE or person is Diagnosed with COVID:
The protocol for those who get a positive COVID Test/Diagnosis with or without symptoms:
• The family and the school will be expected to contact the public health department who
will assist in the process of identifying close contacts.
• If the child remains asymptomatic, he/she will have to wait 10 days before returning to
school;
• If the child feels well during this time, he/she may participate in Remote Learning;
• If the child does develop symptoms, he/she they must:
o stay at home for 10 days and
o be fever-free for the final day/24 hours, without use of medication (known as the
10/1 rule).
• In order to return to school, the child MUST present the NH State Release From Isolation
Letter.

Note: As is required by the state, the family members (parents, siblings, etc.) or others
found to be in close contact with the person diagnosed as COVID-positive, must quarantine
for a period of no less than 14 days which begins on the last known day of contact with the
person who is positive.
If test results are found to be INCONCLUSIVE:
• It will be expected that the family will seek a retest and
• The child will remain in self-quarantine until further results, improvement of symptoms
and/or medical guidance.
• If the child feels well during this time, he/she may participate in Remote Learning;
If no test is taken by the person with COVID-related symptoms, as guided by the state Health
Department, the person will:
• Be treated as positive or suspected positive, and
• Shall stay in isolation for 10 days with the final full day being fever free and a general
improvement of symptoms.
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Additionally, they will need a doctor’s note to return to school.
If the child feels well during this time, he/she may participate in Remote Learning;

Defining Exposure & Related Protocols
The CDC currently defines exposure as:
• 10 minutes or more in close contact, with someone, with or without a facial covering
confirmed to have or strongly suspected of having COVID-19.
Close contact is defined as:
• Less than 6’ distance, with or without a facial covering;
• Less than 12’ when singing or playing a wind or brass instrument.

If a student has been exposed and is deemed to be a close contact:
• They are required to inform the school which must notify local and/or state health
departments (see Role of Health Dept below).
• The person will not be permitted to attend school for at least 14 days after the day of
exposure.
• Because the window for testing after exposure is not precise, a person cannot “test-out” of
the 14-day quarantine after being knowingly exposed.
• If, after 14 days since the last close contact, the person does not develop any symptoms,
he/she may return to school and MUST present their NH State Release From Quarantine
Letter.
• While out, the student may participate in remote learning/teaching.
• Should the exposed student develop symptoms, he/she will need to do the following before
they can return to school:
o Contact Public Health Officials;
o Provide a negative COVID test;
o Follow the guidelines for isolation and quarantine as outlined in this document or as
directed by Public Health Officials.
Note: As is required by the state, the family members (parents, siblings, etc.) or others found to be in
close contact with the person diagnosed as COVID-positive, must quarantine for a period of no less
than 14 days which begins on the last known day of contact with the person who is positive.
Travel Outside of the New England States & International
If a student has traveled outside of New England (New England currently named as Massachusetts,
Maine, Connecticut, Vermont and Rhode Island) he/she must:
• Quarantine, and may not return to school until 14 days from last day of travel. This includes
international travel.
• Because the window for testing after exposure is not precise, a person cannot “test-out” of
the 14-day quarantine after travel.
• Students who are feeling well during this quarantine will be expected to engage in remote
Teaching & Learning.
• Students who develop symptoms will need to follow the protocol as noted above.
Role of the Local & State Health Departments
In the age of COVID, local and state health departments play a pivotal role in managing public health.
One of their roles is to lead the investigations into cases. Contact tracing is a strategy used to
determine the source of an infection and how it is spreading. Finding people who are close contacts
to a person who has tested positive for COVID-19, and therefore are at higher risk of becoming
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infected themselves, can help prevent further spread of the virus. Please know that contact tracing
occurs in all cases, but only those who have come in direct contact with an infected individual will be
contacted.
Should there be a confirmed case of COVID-19 in the school, a member of the state’s contact tracing
team will reach out to that person and the school to assist in identifying close contacts. The
contacting tracing team will also work with the school administration to determine next steps
regarding exposure to students and staff. If there is a cluster of cases in the school, the Health
Department will work with school administrators to address and mitigate the situation.

SOCIAL HEALTH OF OUR STAFF COMMUNITY
The COVID-19 pandemic has directly or indirectly affected staff, students and the parents/guardians
in our Mill Falls Community. As a community, we must recognize that students and staff are having
different experiences during the pandemic. Not everyone in the school will be in the same place
emotionally. While we expect many students and staff will be excited to be back to learning, some may be
anxious and unsure, some may be grieving, some may be exhausted from added responsibilities at home,
some may have experienced trauma including food insecurity and homelessness. It is important to
understand these experiences because they can affect a person’s decision-making ability, how they learn
and attend, and how they respond overall as they return to school this fall.
The administration is putting together professional development programming for staff in preparation for
welcoming back our students to this new learning landscape. In addition, we will seek ways as an
organization to further support our staff as they, themselves, recover from the experiences of the last
many months. One aspect of this will be greater control of the staff work/life balance. Something we will
work on as a team – as so many of us need to reset our expectations so that there is energy for the long
journey.
We will gather resources for students and families as well. We hope to partner with local organizations
for additional supports. This may include referrals and/or connections to community services for students
or families with targeted needs.
We will also hope to empower all members of our school community, in age appropriate ways, to screen
themselves, take care of themselves and protect themselves during COVID-19. And, alongside all of this,
we may need to prepare all of us for yet another round of remote learning, should circumstances require
it. Besides leaning on community resources, we will also lean into our Montessori Grace, Courtesy and
Respect Curriculum to assist in teaching our students and supporting one another.

COMMUNICATION
We will continue to provide clear, consistent and regular communication to our community members
with regard to COVID and non-COVID related school information utilizing, email, our weekly newsletter
and some intermittent alerts.
For emergencies, or sudden changes in scheduling, we will utilize our all-school alert system (calls and/or
texts) through ALMA (our student information system), and we may also post any emergent closings on
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WMUR. Our communications may include information about policies, protocols, and operations, such as
health screenings, drop-off/pick-up, classroom arrangements, schedules, etc.
Parents are encouraged to follow the communication guidance for contacting the school. Mill Falls staff
members are available through email (both regular and ALMA) and by phone. Questions, issues or
concerns involving school operations should be directed to the Mill Falls Team as follows:
•

•
•

•
•
•

Issues or concerns regarding your child’s classroom, please first address these issues with the
child’s Lead Teacher. Parents/ guardians should arrange to speak with teachers outside of
instructional time (at hours other than 8:30am-3:00pm).
Day-to-day questions or reporting about illness, attendance, paperwork: Jen Avery, Front Office
Manager at office@millfalls.org or by phone 603-232.5176.
Lottery & Enrollment, Food Pantry, Free & Reduced Reporting, Child Care Programming and
other special projects as noted: Grace Eaton, Project Manager at grace.eaton@millfalls.org or by
phone 603-232.5176.
Big Picture Educational Questions beyond those specific to your classroom: Laura Wrubleski,
Educational Program Direct at laura.wrubleski@millfalls.org or by phone 603-232.5176.
Special Education Meetings and other related issues: Diane Harrises at
diane.harrises@millfalls.org or by phone 603-232.5176.
Family engagement, events, fundraising, facility and operational issues: Meryl Levin, Executive
Director at meryl.levin@millfalls.org or by phone 603-232.5176.

Families can expect a response from staff within 48 business hours.
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Health & Wellness Flow Chart
Scientists are discovering new information about COVID and that is informing our health and wellness protocol.
It is currently understood by health professionals that COVID symptoms may develop 2-14 days after exposure, and
that people with the identified symptoms may be shedding COVID-19 virus before they feel ill. Further, medical
professionals are reporting that while symptoms in children are similar to adults, children may have milder
symptoms. Reported symptoms in children include cold-like symptoms such as fever, runny nose, and cough.
Children with COVID-19 may not initially present with fever and cough as with adult patients.
The flow chart below has been designed to present our current health and wellness protocol:

CHILD ARRIVES TO SCHOOL
CURRENT SYMPTOMS
Temperature of 100F or greater
Difficulty breathing or shortness
of breath
Coughing
Muscle or body aches
Fatigue
Headache
Sore throat
New runny nose or nasal
congestion
New loss of taste or smell
Nausea, diarrhea, or vomiting

IS SCREENED AND…

SHOWS SYMPTOMS

CHILD IS
SENT HOME*
*IF SYMPTOMS ARE EMERGENT,
911 WILL BE CALLED

MOVED TO
SECLUSION
AREA

BECOMES
SYMPTOMATIC
AT SCHOOL

NO FLAGS

CAN ENTER
Created by Mill Falls Public
Montessori School, August 2020
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Safety & Screening Protocol
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NH DOE 5-Steps of What to Expect
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2020/21
Family Handbook, COVID Insert
& School ReStart
Parent/Guardian
Acknowledgement Signature Page
Please return this form to office@millfalls.org, no later than Wednesday, September 9th, 2020.
Thank you for taking the time to review the 2020/21 COVID Insert to the Family Handbook, the Family
Handbook itself as well as the School Re-Start Plan. Links to each of these documents may be viewed on our
website here: https://millfalls.org/parents/
•

•
•

The COVID Insert highlights the important measures related to COVID-safety, as well as the changes in
school schedule, systems, and protocol as a result of COVID. It works in partnership with the MFCS
School Re-Start Plan as well as our standard Family Handbook.
The School Re-Start Plan provides an overview of the plan for the year.
The Mill Falls Charter School 2020-21 Student & Family Handbook includes important information
about our mission, goals, operations and policy. The Handbook also includes information pertaining to
activities that may not be realized this year but are part of our usual overall programming.

Please sign below to acknowledge that you have received/accessed the three documents, and thoroughly
reviewed them.
Thank you,
Mill Falls Administrative Team

By the signature below, I acknowledge that I have received/accessed the:
__The COVID Insert
__The MFCS School Re-Start Plan
__The Mill Falls Charter School Student & Family Handbook
and thoroughly reviewed each document. I further understand that adhering to school guidelines is critical to
the well-being of all members of our school community – students, families and staff.
Student(s) attending Mill Falls Charter School:

______________________________________

_______________________________________

______________________________________
Parent/Guardian Names & Signature(s):

Parent/Guardian Names: ______________________________________________________________
(please print)
Signature: ____________________________________________ Date: ________________
Signature: ____________________________________________ Date: ________________
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